wnzi Course Description — Curriculum 2018

ALWAYS o
sen e awae SUbject: OM412 Organizational Performance Measurement

Credits: 3

Prerequisite: = OM201

Description: Study of performance measurement system as a
tool to translate strategies into actions in order to achieve the desired

outcome in both for-profit and non-profit organizations. The topics

include the design and implementation of performance
measurement system, concept of key performance indicators that
helps students to understand and can apply this knowledge for
organization to achieve its goals.
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